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ABSTRACT 

Research on women can influence policies and behavior 

in the public and private sectors if existing institutional 
structures^ and the areas to be influenced are taken into 
consideration^ Five projects undertaken by the Center for Research on 
Women and Wellesley College (Massachusetts) illustrate optimum 
strategies for conducting applied and policy-br iehted research on 
women. Individual pro jects addressed the problems of a dearth of 
research on women conducted by women, women's inability to compete 
equally with men in the job market because of family 
responsibilities, the absence of womeninpositibhs of executive 
power within American businesses^ the failure of men to take 
responsibility for the daily care of their children, and the Center's 
failure to award grants for women's research to minority women. Each 
of these projects met considerable success in alleviating the given 
problem because it worked from within accepted political or social 
structures and thus the findings and recommendations were accepted 
and publicized. For example, the ^g encouraging research on 

women by women was met by establishing a grant program for tenured 
female faculty within the college, the problem of female entry into 
executive business positions was studied through a grant provided by 
a private^ business corporation , and the issue of women ' s inability to 
compete with^men for jobs because of cMid care demands was addressed 
through a United States Civil Rights Commission grant to study child 
care facilities. (LP) 
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Research on women can lead to action in a number of T-.^ays. In this 
paper, we will review five cases in which we have found that as' scholars 
undertaking research on women, we can tc some extent influence policies and 
behavior in the public and private sectors. The co-authors of this paper 
come from one of the centers for research on women in the United States. 
Our Center has a staff of 38 people working on 15 research projects and 
programs. V7e raise our own money for research from the government, from 
private foundations, corporations, and from other donors. We specialize in 
five areas of research: Employment, Family, Minority Women, Adult 
Development and Aging, and Higher Education. Within these areas we 
specialize in applied and policy-oriented research. 

The Center's aim has been first to help build a body of knowledge 
about women, and then to fielp to put that knowledge to work in 
decision-making and policy-making processes of the societyi This work is 
needed in every sector of United States society^ The fact that women are 
half the population has scarcely been recognized^ Moreover, XiSat little 
information and theory on women exists has had little impact on 
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universities, on government, on corporations, and on women's and men's 
behavior . 

nevertheless^ v/e find that as scholars, we can put research on woinen 
to use in bringing about social change if we first analyze the institutional 
structures around usj then define the areas we want to influence, and then 
create strategies which let us bring new knowledge and new policies into 
existing structures. We can learn to work within existing institutional 
structures to further new agendas. 

This type of action-oriented research is designed to accomplish a 
variety of kinds of change within the framework of already stated 
institutional goals. Our work corresponds with that of many members of the 
women's movement who are working to alter institutional goals themselves, 
while v/e are chiefly doing work from within to use old structures in new 
ways. Potentially^ both types of work are mutually reinforcing and 
complementary. Those working within already stated institutional goals are 
spurred to ask nev; research questions and to dare to be uncompromisingly 
innovative on account of the vision and action of feminists outside of 
traditional institutions. At the same time, workers outside the 
traditional institutions are stimulated to continue their work as they see 
that it bears fruit; even our most conservative institutions can change 
somewhat on account of pressures from women who have found a new confidence 
to act together i 

The first problem we addressed is the lack of information on women 
collected by women and analyzed from their perspectives. Intellectual 
theories in the humanities, the social sciences, and the sciencie^ arie based 
primarily on an information -base of powerful men's experiencie in the public 
spheres of life. Scholars have had littlie to say about the (experiences of 
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wdiaeh arid of nibst men working in the private or domestic spheres as they 
undertake activities providing the basic support for society's 
irist itiit ibils . Most of the world's experience has been overlooked by 
researchers V7hc, far from being "objective were working from a highly 
selective bias. 

We chose the university as bur arena for work on developing knowledge 
about wdmien, since the university is already committed to the search for 
knowledge. How could one Center for Research on V/dnieri multiply the effect 
of our 6\m interest in research on women so that wie would persuade others 
within univiersity structures to study wbiheri tbb> arid through this study 
change the intellectual theories which structure academic disciplines? 
V7e drew bri certairi patterns^ cbriveritibris arid valiies which are already firmly 
eritreriched iri the American university system. Firsts most undergraduate 
faculty members teach hundred of students over a period of several years. 
We concentrated on assistance to teaching faculty who would transmit new 
knowledge to a large number of students. Second, there is a demand 
that faculty do research and there is a widespread practice of 
giving faculty leaves of absence to do research and to get a respite from 
teaching. Third, there is a desire on the part of university 
administrators that their faculty obtain financial grants from sources 
outside of the university. Fourth, there is the general practice of 
awarding lifetime tenure to senior professors i 

Taking advantage of these institutional conventions which are already 
in place, we starttrd a Faculty Development Programs We offered grants to 
faculty members so that they could take leaves of absence to do research. 
However, we put certain conditions on the grants. Faculty receiJ^ing the 
grants must do research on women, and it must lead to chang-e in the courses 
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they taught as part of the university's main curriculum. Moreover, we 
established a policy of giving preference to tenured grant applicants, who 
have a guarantee of lifelong employment in a given institutions These 
faculty are best placed to bring about curricuiar change without risking 
their jobsi 

In this way, we used universities' institutional policies and 
preferences with regard to research, leaves, outside grants, and tenure in 
order to bring about change. Every professor to whom we have given a grant 
is an instrument of change both on a campus and within a given academic 
discipline. Every student educated by such a professor is a potential 
instrument of change. Because our grajits stipulate that the recipient must 
not only do, but also use., research to change, the main curriculum, we are 
creating institutional change. Moreover, since the attainment of -any grant 
carries prestige, we are raising the prestige of research on women in the 
estimate of university administrators, as well as increasing the overall 
body of knowledge about womeni Money is a powerful lever which allows us 
to alter university research and curriculum in this way, but even without 
much money, research institutes can support scholars with working space, 
use of facilities, and titles such as "visiting researcher;" such grants of 
space and affiliation also carry prestige in bur country. In this first 
instance, the problem was — and is — gross incompleteness in bur body bf 
knowledge about wdtnen and the university is the arena in which we have 
tried to work on that prbbliari. 

The second problem which we addressed is women's inability to compete on 
equal terms in the jbb market because of the child care burdens which make 
unequal derilarids bh the women and the men in jbb pools. In this case^ 
the institution we worked thrbugh was the federal government . W-i used 



research which we did bh a goverhmeht contract to publicize this problem of" 
iniequity to which the goverhmeht itself has contributed. Various brahches 
of gdverritrieiit frequehtly call oh scholars for assessraeht and evaluation. 
Having .amassed a group of scholars who were expert on the subject of 
women's employment, we were a hatural research ahd policy pahel for bhe 
branch of the gbverhiriehti the Civil Rights Cbmiaissibh. We vzere asked to 
prepare a report on the extieht tb which federal child care pblicies ahd 
programs frustratie thie federal gbal bf equity fbr womeh ih educatibh ahd 
employment. 

A tradition of criticism across bureaucratic lines ih gbverhmeht was 
already in place. We examined both the gbverhmeht 's explicit childcare 
policies and its implicit ones, buried ih federal eraplbymeht prbgram 
guidelinieG and educatibhal prbgrains. We used existihg research oh these 
prdgraras as the basis fbr the ahalysis, and did some ihvestigative research 
on the effects of federal policy oh womeh' s iequal bppbrtuhity. The six 
Center staff members whb worked bh the prbject had tb develbp hew 
techniques of argumeht; for ih brder tb create a dbcumeht to be printed by 
a gdverhmiBht agehcy, they had tb dbcumeht ih the manner bf a legal brief 
each fact ahd each statemeht drawh from ahalysis. Furthermore^ each of the 
findings ih the resultihg sixty-page dbcumeht was reviewed and ih some 
cases passagiBS were challehged by the gbverhmeht agehcies mentiohed in the 
report. 

After a series bf irieetihgs ahd hegbtiatibhs^ the U.S. Civil Rights 
Cdtnmissidh accepted, published, and distributed 20^000 copies of the 
report. The Cdnnrlissibh reject ed^ hbweveTi the pblicy recbmmendatibns 
cbhtaitied ih the cbhcludihg sectibh of the original report. Nevertheless^ 
Cehter staff gave ihterviews and wrote articles for the national media^ 




makihg every effort to bring our recommendations as well as our miain 
findings to this attention of the public. We have distributed bur 
riBcdtniaeridatidns to many members of the U,S, House of Representatives ^ with 
whom we kieep in touch in part through the Cbhgressibrial Caucus on Women's 
Issues. And we have helped tb set up model prbgrams fbr bef br e-schbbl and 
af tier-schbbl day care in eight United States communities. Ue can point to 
these as models fbr the kind bf family support system which the gbvernment 
needs tb endorse • 

In confronting the prbblem bf scarcity bf informatibh about wbmeh;, the 
institutibn tb work through is the one already cbmmitted to the search for 
knowledge: the university. In the case of the inequity of double burdens 
bri women and of male-br iented emplbymeht policies and work schedules^ the 
logical institutibn tb* work through is the federal government ^ whose 
Cbmmissibri bn Civil Rights is devoted to the achievement of equity i but 
whosie policies contribute tb inequity. In the first instance ^ we assist 
university faculty tb correct university^sporisored narrowness of knowledge 
and curriculum. In the second ^ we have shown that the federal government 
itself, as the country's largest employer and as an official advocate of equal 
(Bihplbymerit bppbrtuhity is one bf the chief offenders in creating child care 
policies which work at odds with women's employment opportunity. In both 
cases'i thehi the critique of the structures was carried on through the 
structures themse Ives. 

The third problem which we addressed centers around the fact that 
women hold very few of the positions of executive pov/er in United States 
corporations and businesses. The logical institution in which to do our 
research was the corporation. But in what way could we appeal to the 
corporation's interest? Just as the university is devoted to the search 
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for kndwledgiB, and the U.S. Civil Rights Cbtntriissibri to the search for 
equity, the corporation is devoted to the search for the effective 
deployment of resources in order to maximize productivity and profit. 
Appealing to the corporation's wish to increase its productivity, we 
secured corporate funding to do research drt women as managers arid dri 
women's careier pattierris withiri cbrpdratibris. The prbblem frbm bur pbiht of 
view was that wdmeri db ridt rise iri hierarchical structures past a certain 
pointi The desire of the corporati.dn was td achieve more effective use df 
women employees, leading to better productivity and profit. Again, wis driew 
on institutional trends already in eviiiericie. One such trierid iri the cbrpbrate 
world is the process of constant self-evaluation, Ariothier is the practice 
of bringing in outside consultants who spjecializie iri ciertairi areas of 
knowledge; in this case, we supplied special kribwledge abbut women's 
employment and career patterns, A third is certairi cbrpbratibris ' wish tb 
appear tb be iri cbmpliarice with "affirmative action" guide liries^ which 
therefbre made them willing to give funds for the study of women. Fourth 
is the iriterest bf the company iri keeping morale of employees high^ in this 
case by assuririg women emplbyees that it was doing something for them by 
bririgirig iri a research team which had their particular interests 
specifically iri mind. 

Iri the course of research on women in cbrporatibhs, we learned about a 
series of visible and invisible barriers preventing women from progressing 
upward through the corporate hierarchy. The Center then publicized its 
findings to corporate management ^ describing the nature of the barriers 
faced by women and the costs in productivity of maintaining these barriers i 
Once again the critique came from within the traditional institution and 
was sponsored by it, and has now been nationally publicized on television 
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and in the ^few ^^o^ Tim e s ^ like each of the other projects meritiohed here. 

A fourth prdblem we identified is that of the cdiriparative absence of 
men from participation in the day-to--Qay care of their children. In this 
final case, the target was not a .public iristitutibri; it is riot a 
university, a governmental body, or a cdrpbratibri. Rather, the targeted 
group in this case is the mass of Americari fathers. What agerida could we 
appeal to in this group? Men as fathers are not primarily erigagied iri the 
search for knowledge, the search for equity, or the search fbr prbductivity 
and profit. Wfet, then, is their main aim? In the case of fatherhbbd, we 
could appeal to men*s search for persbrial growth arid imprbvemerit. Fbr 
although personal growth arid imprbvemerit have had high priority for 
affluent United States males fbr at least 100 years, they have had 
especially high priority fbr mariy yburig Atiericaris sirice the 1960*.';^ and 
incrieasirigly during the 1970 's. We are talking here about personal growth 
quite sieparated froth cbllettive sbcietal goals arid needs. 

Meri's persbrial search fbr growth has been registered particularly in 
the pages of the popular psychblbgy jburrials, on television "talk shows^** 
in newspaper cdluiaris, arid iri the creatibri of mariy discussion and 
cdnscibusriess-raisirig grbups bf men who now meet together in the United 
States tb discuss male rbles arid charigirig relationships to gender 
assignmerits. Athletic teams and leagues for fathers and sons already exist 
arid certain schools and comtiu.:iities have programs which involve men in the 
fatheririg activities connected with their children. Therefore, our 
Fatherhbbd Prbject works with already existing programs to extend them 
further. It has created a catalogue of innovative programs which are 
increasing father participation in childrearing, and is currently 
developing a trade book about the determinants and effects of father 
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iiivblvemeht in child care, and the possibilities of institutional change 
which will make fathers* participation in parenting more likely and more 
feasiblie. In addition, the Fatherhood Project is developing models which, 
in helping men to become more active fathers, also challenge oar 
stereotypes and hbrms of what men are supposed to be^ 

Many arguments about fathering are concerned with the well-being of 
children. For instance > some have argued that fathers should be in^7olved 
in their children's care .because this prevents boys from becoming 
homosexua] . Another group has given a different argument: that fathers 
should become involved in child care so that their children will become 
more androgynouis in nature. Our particular agenda is based on our research 
finding that one significant benefit of father involvement in parenting is 
the gratification and growth that accrues. .to the father himself. We are 
thereby using a personal agenda of the American male - the self-conscious 
pursuit of happiness which has gro^>m especially strong since the l96Q*s - 
to sert ' as a vehicle of disseminatibh of new ideas. The project helps to 
Suggest that wider definitions of what is acceptable "male" activity might 
be beneficial to individual males. Our own wider aim is a changed 
sbciiBty for women and men. 

The fifth problem is one which we found within a project at our own 
Center fbr Pwesearch on Women. Over a four-year period, we had given 35 
grants tb faculty in the New England region to do research on women, but 
hbt bhe grant had been given to a Black woman. We had funded faculty 
research but ribt ¥2 Black women. How could we work within the structure 
of this prbject tb change its inadvertently racist policies and procedures? 
We heeded to db bbth informal research to find out whether the application 
procedure was racist and more extensive research to find but where minority 
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wdineh might be reached so that they niight apply i • 

One of the Ceritier's bwri research projects helped us. Our large 
government-funded project callisd "Black Women' s Educational Policy and 
Resiearch Network" had built up a mailing list of 1^300 Black women in 
American educatidtial policy and research areas. Members of the project 
staff identified 600 women frbra this list who should receive our 
application forms. This project's leader^ together with Black advisors from 
two other institutions, helped us to structure the application form and 
procedures so that we did not discriminate against very busy^ uh tenured, 
junior faculty inemberis. Moreover, we wrote a letter specifically to these 
600 minority womien inviting theiti to apply for fellowships. As a result of 
changes in publicity and application procedure^ 40 percent of the funding 
for research scholars next year will go to minority women. 

In this case of all five prbbleins which we have presented^ we have used 
an iexisting institution or group and its present structures and cciivehtibns 
to gieniBrate new irifbrmatibh which can be used for social change. The 
changes have led tb improved ability to meet announced institutional goals. 
Me have used the university^ the gbverhment^ the corporatibn^ individual 
mien, arid bur o\m Center as the focus of change efforts; v;e have done so by 
appealirig tb their respective gbals of a broader base of knowledge, wider 
opportunities for all, larger prbf its^ persbhal growth^ and work about and 
for all wbmeri. 

In furthering institutions' announced goals, we also alter 
iristitutibris which can then^ in turn, tolerate; a higher degree of protest 
and activism on the part of women within them, and can sustain a higher 
pace of change. We are indebted as we work within existing institutional 
gbals^ to those brave wbnieri of the past and present who simply refuse to 




work within defined institutions arid goals^ arid who either reject or wish 
to change social institutions entirely. Both groups of workers produce 
valid action, and though they may do diffeiririg types of research^ these two 
kinds of research are neither mutually exclusive rior necessarily in 
conflict. One line of research calls irito questiori the basic assumptions 
of our social institutions, arid also the definitions of such concepts as 
"family," "work" and "productivity." The line of work described here, on 
the other hand, exparids the bburidaries of charige possible within our 
current institutidris arid vocabularies. Neither kind of change effort can 
persevere without the other. Those workirig pragmatically within current 
structures need the examples arid ideas of more radical change agents. We 
particularly need cbristarit reminders of the pervasive racism and class bias 
as well as gerider bias iri bur iristitutional and social structures and of 
the fact that bur research will simply reinforce racist, classist, and 
sexist behavibr uriless — arid perhaps even if~we take special measures to 
resist traditional modes bf thought and behavior. We can in turn help 
women iri the ribri-academic branches bf the women's movement by giving them 
eviderice that social change is spreading within traditional institutions 
thariks to their efforts and to their vision. We are ail working for a 
wbrld in which the aim is the decent surviA/al of ail in our diversity, 
rather than the so-called excellence and privacy and privilege of a few at 
the experise bf the rest. 

Communication of results to the widest possible audience is an 
ipbrtant facet of all kinds of effort toward social action and social 
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nge. No one project or Center working through private channnels can 
'.h the numbers and groups of women who need assistance or support from 
findings of on-going research on womeni For many of us who are 



uhdertakihg research on women, direct interaction with the media and with 
other groups generating widespriead publicity seems risky at best and very 
hard to managie. Social change requires, hovzever^ that the meaning of new 
research becbmie visible to the greatest possible number, Therefbre^ it is 
necessary to find avenues for presenting the results of research to 
policy-makers and to women in all walks of life and to seek but creative 
ways to make the meaning of research work visible, 

Cditmiuiiicatidn and outreach are expensive endeavors and their payoff 
comes chiefly in the long term. For this reason it is most imperative to 
Cooperate in dissemiriatibri with other organizations sharing similar goals. 
The Wellesley College Center for Research on Wbmeh^ for instance^ 
cdllabdrates in a National Council for Research on Women, newly founded 
this year. As noted previously^ we collaborate with the Congressional 
Caucus on Wbtieri's Issues, made up of federal legislative representatives 
whd are interested in designing legislation to take account of women's 
interests. We are now exploring the development of collaborative working 
papers and bbbk-advert isihg with other centers for research oh women. We 
work to create and maintain ties with news reporters, magazine editors, 
T.V. arid radib reporters and talk show hosts. 

Reseachers bri women who wish to put research into action will 
repeatedly ericburiter a terisibri within academic institutions befween the 
idea bf "pure kribwledge" and the idea that knowledge should be generated in 
such a way as tb be useful to human beings' actual lives. Researchers on 
wbmeri need tb develbp strategies of argument and also internal conviction 
about the legitmate relationship of research to social action. The sources 
df the terisibri between an idea bf "pure" research and an idea of "applied" 
research may be traced back as far as Plato's distinctions betv;een soul and 
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body, spirit and matter, (essential and accidental life. Frdiri the Platonic 
tradition comes a downgrading of practical, everyday work associated with 
upkeep^ maintenance of hataan life, and relationships betwelen piedple. 
Abstract thinking is in the Platonic tradition both highy rewardied arid 
highly valued, in liberal arts traditions, the separatibri of tiibst 
scholarly work from the day-by-day tasks of living is corisidered to be a 
point in its favor; in the newer disciplines, or riewer uriiversities , or 
independent research institutes, applied research to be usied by humari 
beings is not seen as antithetical to univiersity aitris, but is sieieri as 
consonant with those aims • 

A feminist analysis allows us now to seie that iri dUr culturie, it has 
only been a few men in positions of cdnsiderablie power whd have had the 
privilege to do their work in isolation, abdve cdnsidieratidri df most 
people's daily' lives, thoughts, and needs. Thdsie iri thie Idwer caste 
positions, who lack obvious economic and political power, have beeri tridst 
often assigned to deal with the daily thoughts, needs, and chdries irivdlved 
in taking care of other people. Wheri we dd applied riesearch by arid dri arid 
for women in elite liberal arts faculty settings, we are breakirig tabdds. 
For: women seem like a contaminant in the subject matter df intellectual 
history, economics, political science, or phildsdphy as they arie defined iri 
elite traditions. Women today doing research dri their dwri cdriditidris arid 
wanting to use that research to accomplish practical wdrk arid charige may 
continue to be seen as something df a cdritaminarit iri the makirig df public 
or private policy. Our agendas will continue td seem alien td mariy makers 
of policy, who would like to make public policy "pure" and 
uncomplicated by reference to the women's spheres df daily life. Wie are 
asking that policy now reflect all human needs arid lead td this makirig df a 



balanced and peaceful society for everyone i But since many policy-iaakers . 
of the past have come out of the tradition of the abstractly-conceived or 



the abstractly powerful idea, wis must expect resistance as we continue to 



work toward material ne^ds, arid cbmcbri- sense cohcerhSs and the creation of 



policymakers who see th^selves as human beings embedded in daily life. 



We have given five 



examples of research in circumscribed areas , each 



designed to allow ari iri 



stitutiori or a group to move better toward its 



professed goals. Our r 



ssearch has also revealed the possibility of 



balancing our institutions arid their ideals by validating and taking into 



account women's lives. Our work with university faculty bririgs iritb the mairi 

curriculum informatibri about women as that half bf the world's pbpulatibri which has 

been especially erigaged iri the vital work bf makirig arid mairitairiirig society. Our . 

V7ork with the federal gbvertimerit has shbwri that the whole sphere of child 

care and its needs and values is incompatible with the rigidity of 

workplace schedules arid pblicies, especially as imposed by those who claim 

an interest iri equity for women. Our v/ork in the corporation has indicated 

that wbmeri's productivity is being underutilized, and our work with fathers 

indicates that there are untapped caretaking resources in men which 

correspbrid with the assigned work of the women's spheres and which can be 

used tb enrich meri's lives. Our work to improve our Center practices shows 

us how the hierarchical thinking about race which we were taught trains us 

tb bverlbbk thbse who can teach the most about survival. All of the work, 

iri public and private lives^ to recognize and validate the survival-work of 

the assigried wbmeri's spheres fits in with ^ and gains from, other social 

movemerits tbward a better balanced society. In the university, the 

gbverrimerit, the cbrporatiori^ the individual father, and ourselves, we are 

firidirig that the assigned work of the traditional women^s spheres is vital . 
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central to humati knowledge, order, profit, well-being, and balance i 
To the extent that institutions claim to be working for knowledge, drder^ 
profit, well-being, and balance ^ we can nse research on women to help them 
make good on their claims. 



The talk presented by Peggy Hclntosh at the closing plenary session of the 
Montreal Conference^ August 2, 1982, is available from her at the Weliesley 
.College Center for Research oh VJoiheh, Weliesley, MA 02181. 
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